Minnesota Metropolitan Regional Trauma Advisory Committee MMRTAC
November 20, 2025

Attendance
Amanda Anderson, Alison Adams, Alyx Bystrom, Rachelle Damle, Jennifer Deisler, Scott Edgeworth, Tom Edminson, Maria, Flor, Tammy Gallagher, Jon Gipson, Mallory Haas, Nathan Kreykes, Uroghupatei Iyegha, Teri Herman, Mary Kay Kaiser, Karen McLean, Nancy Nyberg, Shannon Onlen, Lisa Pearson, Laura Plasencia, Melanie Smalley, Anne Snuggerud, Joey Smith, Cori Sybrant, Tanda Tayakley, Colleen Wood

Others Present
Greg Hayes


1. Call to Order
The meeting was called to order at 7:03 a.m.

2. Roll Call
Roll call occurred by Dr Gipson.  

3. Approval of Agenda
Motion made by Dr Gipson, seconded by  [inaudible]  to approve the November 2025 MMRTAC meeting agenda.  Motion carried.   

4. Approval of Minutes 
Motion made by  Sybrany , seconded by  Gipson to approve the May 2025 MMRTAC meeting minutes.  Motion carried.   

5. TXA 2gm bolus update
Updates by Hennepin- 65% of the doses given were 2g, IV access.  No adverse actions.  The whole blood in the field by EMS a new QI project will be developed.  Now position statement regarding TXA with the 2g bolus option.   Henneping EMS has used whole blood 12 times.  Update given by Greg on current use within EMS and some of how agencies are adjusting based on proxity to a trauma center. 

6. Whole blood in Peds- Item brought up by North to open the discussion.  Masonic has been utilizing it for cardiac. Hennepin will be utilized in the future.  Mayo is utilizing whole blood for peds.  Regions is not currently utilized in peds but looking at the issue.   

7. Replantation Agreement
North gave a brief overview of the agreement and that it is time for an update. 

8. TQUIP Presentation
Jon Gipson gave a presentation on the MMRTAC TQIP CollaborativeThe presentation was a review of the Best Practice Guidelines.  The ask is for the MMRTAC group to create a poster for the next TQUIP conference on November 13, 2026, in Anaheim, CA.  Discussion by the group are ideas for projects.  A workgroup is proposed made up of the MMRTAC group.  

6. Action Items – None

7. Discussion Items
A. STAC Update
Next meeting December 9th in Shoreview.
 
Review of the public comments regarding the proposed Level 3’s & 4’s criteria and implementation plan. 

Recognize the 20-year anniversary as a state trauma system. 

B. Peds Workgroup
No updates.  

C. Geriatric Workgroup
Creating a doccumnet on c-spine fractures looking at care.  The goal is to have a document for the next meeting. 


D. MDH Grant
Proposal to do a cadaver course related to the TQUIP 

E. Website Update
Website was updated with no major changes to the site since the last update.  The link can be found under the MMRTAC dropdown header.

F. Stop the Bleed
i. Training
Review of the data submitted to the MMRTAC survey.  Year to Date, 19 classes with approximately 340 participants. 

ii. Legislative
No discussion 

 8. State Fair Update
Greg gave an update to the state fair participation. The event was very successful with over 350 tourniquets given.  Additional will be ordered for next year.  

Other Business
A review some key points from the Annunciation shooting regarding notification, EMS response, patient tracking, and coordination to help generate thoughts for future quality improvement if needed as it relates to the MMRTAC initiatives.  

9. Adjournment The meeting was adjourned at 8:47 a.m.

